
 

PACS Project – Trainer Training Programme in Varna 

April 20–25, 2026 – Our school, Miskolc SZC Kandó Kálmán Technical School of IT, participated 

in the trainer training course of the Erasmus+ project titled Professionals in Action for Crisis 

Situations (PACS) organized by the Bulgarian Nikola Vaptsarov Naval Academy in Varna. 

During the program, the project partners – CSEA from Romania, NVNA from Bulgaria, and our school 

– worked together on further developing the professional content of the project. The objectives of the 

meeting were to learn about the practical implementation of the curriculum plan developed so far, 

expand professional knowledge, jointly evaluate the project's results achieved to date, and plan the 

next steps. 

Main Topics of the Meeting: 

During the six-day program, we: 

- explored the training infrastructure and technological capabilities of NVNA, including 

simulators, equipment for water rescue exercises, and drone technology solutions; 

- coordinated communication and dissemination activities; 

- reviewed financial management rules and documentation requirements; 

- worked jointly on the professional content of WP2 – Integrated Crisis Management Course 

and WP3 – Guide of Good Practices; 

- updated project management documents and the timeline. 

 

Summary 

The meeting in Varna was highly successful and brought significant progress toward achieving the 

project's goals. The partners agreed on the tasks for the upcoming period, with special focus on 

finalizing the learning materials, developing the methodological guide, and preparing for the next 

phase of the project. 

 

 

  

 


